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Key takeaways

• Adopt . Adapt . Adept

• Governance of sustainable global value chains

• Dynamic capacity



• A precondition to economic development
• National security – food security

• Social development – poverty reduction

Agricultural transformation



Agricultural transformation:
Empowered resource reallocation
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Industrialization New agriculture Agro-based

Surplus creation Inter-sectoral 
integration

Diversification

1966 1970 1980

1990 2000 2010

1990
IMP1

IMP2 IMP3

NEP: New Economic Policy | NDP: New Development Policy | NVP: New Vision Policy | NEM: New Economic Model | 
NAP: National Ag Policy | NAFP: National Agro-Food Policy | NCP: National Commodity Policy | IMP: Industrial Master Plan | MP: Malaysia Plan 
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Distribution of agri. 
expenditure under 

1-9 M’sia Plans 

Expansionary agri. dev. policies:
From palm oil to diversification

2020



Institutions & 
governance:

Dynamics



Get it moving Surplus Integration Industrialization

Edible oil 
manufacturing
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Specialty fats & oils

Fractionated 
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Basic oleochemicals

Land development

Crop substitution

Crop substitution
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Sabah & Sarawak + 
cooperative

Regionalization

Commercialization

Concerted 
extension

Internationalization

SPOCs

Accreditation

Healthy specialty 
fats & oils

Oleochemical 
derivatives

Healthy fat & oil 
derivatives

Biodiesel
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MEOA*

MOMG* MOPNA MPOCC
CPOPC

RSPO

Palm oil leads agri. transformation: 
Vertical & horizontal value chain integration 
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Private co. & DOA 
led high yielding 
seed breeding

Widespread of Tenera
(Dura x Pisifera)

1946 1956

West Africa 
X M’sia

Cooperative 
Breeding 
Program

1959 1963

Oil Palm Genetics Lab (world’s 
largest germplasm collection 
centre; 13 Planting Series)

1980s

Tissue culture (5 
mil. Ramets)

Private co. & 
MPOB led 
differentiated-
high yielding seed 
breeding

Code of Good Nursery Practice 
for Oil Palm Nurseries

Desired traits:

Ganoderma tolerance 

High bunch index 

Low height increment 

Long stalk 

Low lipase

High oleic acid 

Large kernel – ie PS13 for oleo

High vitamin E

High carotene

Market 
specific 

seeds

Public-private participatory partnerships:
Chips for value chain development



The lead:
Innovations as (semi-)public goods & services

Source: Tey et al. (2022)



Evolving lead:
From the public-driven to the private-driven global value 
chains

Constraint 
limitation

Productivity 
growth

Sustained 
production 

growth

Sustainable 
value growth

Value adding 
growth
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optimization
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Governance



National Agricommodity Policy 2021-2030

Evolving lead in sustainable value growth:
From certified sustainable production to 
jurisdictional verified sustainable elaborations



Conclusion:
Dynamic capacity
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